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thv same degree .rf skill without hav;np to undergo a further term of
*ipprtnticesfiip vhen Le is already ai. adult.
Another aspect of the problem deserves mention. Although craftsmen
constitute the indispensable core of building labour, they by no means
make up the whole labour force. In the orthodox building trades, the
unsHHed worke-s constitute almost one half of the total, and their role In
any reorientation of building technique deserves close consideration.
Figures for factory workers are hard to compare, but It Is unlikely that
more than a quarter of the workers In a normal engineering works are
restricted to labourers rates of pay. The implication of this Is clear. In the
past the Incidence of unemployment and of casual work has been particu-
larly heavy In the case of unskilled building workers. The reduction in the
proportion of labourers, such as Is brought about by a shift of work from
the site to the factory, not only increases the general wage level in the
Industry but also plays Its part in the elimination of unemployment.
The reader who is oppressed by the magnitude of our rehousing task
may feel that the preceding paragraphs are unduly complacent, con-
centrating as they do more on the need to restrict recruitment to some
building trades than on stressing the urgency of increasing the total labour
force. Such an Inference would be totally misleading ; at the moment the
site labour force Is less than 40 per cent of its pre-war size and the materials
supply Industry is correspondingly diminished, by factory concentration
schemes and by the direction of labour away to war industry. A tremen-
dous drive will be required lor the next few years. But this time it is
essential that we keep one eye on the future, and plan the immense expan-
sion that Is required in such a way as to safeguard the lives of those who
take part In the drive. While a rising standard of living will entail a
steady Increase in the output of engineering products, a housing programme
on the scale necessary for the next decade will not be a permanent feature
of our national budget, and to plan men's lives as though it were is merely
to pile up difficulties for the years to come.
The Building Industry Is on the threshold of Important technical
changes. It Is up to us to lubricate these changes. There are many inertias *
to be overcome, but one sure ally is knowledge.   Backed by knowledge,
and with the determination and power to carry the job through, this time
we have the chance of achieving great things.